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From Independence to Interdependence:
Building the Conditions for Collective Agency in the Next 250 Years A
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Across interviews and research, seven main narrative 
themes emerged. Each one responds to a dominant 
story in our broader cultural discussion, and each shift 
opens up a possibility in how we think and talk about 
ourselves. Each theme is discussed in more detail in 
Section VII.

1   From Independence  Interdependence
Dominant story: Success is individual.

Narrative shift: Our lives are interconnected, and  
our wellbeing is shared.

What this makes possible: Recognizing shared 
systems and collective responsibility.

2   From Scarcity  Shared Abundance
Dominant story: There isn’t enough to go around.

Narrative shift: Collective action can create  
shared abundance.

What this makes possible: Moving from competition 
to collaboration.

3   From Fragmentation  An Inclusive “We”
Dominant story: We are divided into separate 
groups and interests.

Narrative shift: “The people” must mean all of us.

What this makes possible: Building solidarity  
across difference.

4   From Cynicism  Collective Agency
Dominant story: People don’t have real influence.

Narrative shift: People can shape outcomes – 
especially together.

What this makes possible: Renewed participation 
and collective action.

5   From Extraction  Care
Dominant story: Value is measured by output  
and growth.

Narrative shift: Care is essential infrastructure for  
a thriving society.

What this makes possible: Recognizing care as 
foundational to collective wellbeing.

6   From Expression  Democratic Practice
Dominant story: Democracy is voice and opinion.

Narrative shift: Democracy is a shared practice that 
requires participation and skill.

What this makes possible: Stronger collective 
decision-making.

7   �From Short-Term Reaction   
Long-Term Vision

Dominant story: We respond to immediate crises.

Narrative shift: We are building a shared future  
over time.

What this makes possible: Long-term strategy and 
sustained collective capacity.
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Narrative Directions for Interdependence


